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A N N U A L

R E P O R T

A B OUT GE OR GI A S HA R E S
The purpose of Georgia Shares is very simple: to raise funds from workplace contributions for
organizations committed to social and economic justice. The story of the organization reveals a rich
history of grassroots organizing. Current activities continue to expand on the founding principle of
bringing working people together with the organizations that are making the change they value.
Fourteen pioneering nonprofits founded Georgia Shares in 1992 because they recognized a shared
commitment to social change and a need for new income sources to support their work. After three
years of organizing, Georgia Shares participated in three campaigns in the fall of 1995. In 2011,
Georgia Shares participated in over 15 campaigns.
Georgia Shares’ current programs and activities are focused on offering Georgia working people a
better way to support the community organizations and social change groups they care about the most.
We ask people to ―think globally, give locally.‖ We conduct workplace giving campaigns designed to
ensure that modest donations count as much as large contributions; we do this by personally thanking
every donor who contributes through Georgia Shares.
Our other major activity is an access campaign, where member organizations work together to find new
workplaces willing to include Georgia Shares in their employee giving campaigns.
Georgia Shares’ constituency is our member organizations and, by extension, the people they serve.
Georgia Shares has the widest-ranging membership of any of the fundraising federations in the state;
our goal of promoting systemic social change is implemented through many different activities by our
member agencies. Our member groups feed people with AIDS; connect artists and communities in
innovative ways; provide services to the homeless, gay and lesbian youth, and men struggling with their
impulses to batter women; defend civil liberties; and meet women’s needs through health, education,
and advocacy services.
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Georgia Shares is an innovative way for community nonprofit organizations to raise much-needed
funds for their agencies. It is a funding federation of nonprofit social and economic justice
organizations based in Georgia in which members work together to raise money for their organizations,
tapping resources they otherwise could not effectively reach on their own.
Georgia Shares is one of approximately 165 "alternative funds" now established across the nation that
raise money primarily from payroll deduction giving in the workplace. Georgia Shares is a fund for
employees to support social and economic justice for all Georgia citizens by serving to overcome
barriers to full participation in our society because of race, gender, age, sexual orientation, family, or
economic status. Member agencies voluntarily collaborate and participate in federations and recognize
them as the most efficient means of participating in workplace campaigns.
Member agencies in Georgia Shares receive the following benefits:
▪
Georgia Shares allows member agencies to focus on their core mission of providing programs and
services. Member agencies often view the staff of federations as an extension of their own
fundraising departments. The staff and administrative costs associated with federations are seen as
comparable to setting up a workplace giving department within an agency.
▪

Georgia Shares reduces the cost and work for charities by providing aggregate reports from
multiple employer groups, reducing the number of financial transactions and serving as the liaison
to the campaign.

▪

Georgia Shares coordinates workplace giving events and offers opportunities for the member
agencies to interact with the workplace donor.

▪

Georgia Shares provides greater public exposure before a wider audience than just one group
would attract.
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A T HE N S L A ND T R UST , A GE OR GI A S HA R E S M E M B E R A G E NC Y
Seven years ago, Athens Land Trust, a group of volunteers dedicated to preserving natural areas and
creating affordable housing, helped put in place the county’s first community garden. Since then, the
group and its community partners have put together 10 more—four of them in the last year. The idea
behind these gardens is simple: to provide healthy, nutritious food for low-income families and help
improve quality of life.
According to the U.S. Census, Athens-Clarke County is the poorest county with a population over
100,000 in the nation. Forbes reports that food represents one-sixth of the average household expenses
for those living in poverty. Heather Benham, director of operations for Athens Land Trust, notes that
families who routinely visit the Athens Area Emergency Food Bank often have to choose between
buying food and paying utilities. Community gardens couldn’t have come at a better time. In addition
to the sobering local economic statistics issues, Georgia ranks third in the nation for obesity.

www.athenslandtrust.com

A year ago, Athens Land Trust received a three-year, $287,690 grant from the USDA’s National
Institute for Food and Agriculture to help start a network of community gardens in the Athens area.
Only 27 communities in the nation received this unique form of funding to help fight hunger and the
accompanying fear of having no food. Benham hopes that through volunteer support and donations,
grant money can be stretched to form an additional 10 to 15 gardens.
All a neighborhood needs is suitable space and some willing hands to keep the project going. Benham
says volunteers with Athens Land Trust work with residents to design their garden, till the soil and
plant the seeds. In fact, Athens Land trust recently received 5,000 packets of seeds from a Keep
America Beautiful seed program.
Community gardens can take on almost any form. Neighborhoods can decide between raised beds,
row gardens, even box gardens on stands. Benham says box gardens work especially well in apartment
communities and gardens worked by the elderly.
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The Athens Community Council on Aging, for example, is working with Athens Land Trust to design a
garden in an unsightly and under-utilized parking area. According to Benham, produce from the garden
will be used in a variety of ways, including the local Meals on Wheels program. Recently, Hill Chapel
Community Garden not only provided food for its members, but also an additional 250 families. These
families, who turned out for the monthly Mobile Food Pantry sponsored by the Food Bank of
Northeast Georgia and area organizations, traditionally receive staples of both perishable and
nonperishable food items.
GE OR GI A B R E A S T C A NC E R C OA L I T I O N, A G E OR G I A S HA R E S
M E M B E R A GE NC Y
The Georgia Breast Cancer Coalition Fund (GBCCF) is working to make a difference for the more
than 6,000 women in Georgia who are diagnosed with breast cancer each year. Since 1994, GBCCF
has been instrumental in breast cancer education and advocacy. Through its collaborative efforts with
the National Breast Cancer Coalition and other breast cancer advocates, dollars earmarked for breast
cancer research have quadrupled and the fight to eradicate breast cancer has been brought to the
forefront of the public’s awareness.

February 2010 16th Annual Legislative
Breakfast & Lobby Day. From left: GBCCF
Founder, Ruth Eldredge with Georgia State
Representative Pat Gardner (D-District 57);
Representative, Kathy Ashe (D-District 56) ;
and Representative Margaret Kaiser (D-District
59). www.gabcc.org

In 1994, The Georgia Breast Cancer Coalition Fund initiated Georgia Lobby Day, a specialized annual
event designed to bring together legislators and breast cancer survivors. For 16 years, this unique event
featured a breakfast where Georgia’s elected officials could hear from survivors about breast cancer
issues that were important to them. GBCCF also honored those legislators whose efforts have
advanced the fight against breast cancer. In 2011, GBCCF turned a new page and hosted a luncheon to
foster an environment where legislators, survivors and advocates could partner in the fight against
breast cancer.
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OUR M E M B E R A G E NC I E S
The purpose of Georgia Shares is very simple: to raise funds from workplace contributions for organizations committed to social and
economic justice. The story of the organization reveals a rich history of grassroots organizing. Member agencies have an opportunity to
collaborate and network with other social and economic justice agencies through their membership in Georgia Shares. As a result, many
member agencies collaborate and form partnerships in grant-making, community education, advocacy, direct services and other programs.
Our 2011 Member Agencies
Athens Area Homeless Shelter
Athens Justice Project
Athens Land Trust
AIDS Athens
AID Gwinnett
Athens Area Habitat For Humanity
Atlanta Harm Reduction Center
Atlanta Lesbian Health Initiative
Atlanta Pride Committee
BikeAthens
Cat Zip Alliance (Campus Cats - Athens)
Charis Circle

Children First
Community Advanced Practice Nurses
Family Connection/Whatever it Takes
Feminist Women’s Health Center
Fund for Southern Communities
Georgia Breast Cancer Coalition Fund
Georgia Equality
Grady Rape Crisis Center
Men Stopping Violence
National AIDS Education & Services for Minorities
Raksha
Women’s Resource Center to End Domestic Violence
YouthPride
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W OR K PL A C E C A M PA I G N C O NT R I B UT OR S
We thank you, thank you, thank you!!!
PUBLIC CAMPAIGNS

Darton College

Valdosta State University

Atlanta Public Schools

Floyd College

West Georgia State University

City of Atlanta

Fort Valley State University

City of East Point

Gainesville College

PRIVATE CAMPAIGNS

Combined Federal Campaign

Georgia Southern University

Agnes Scott College

Fulton County

Georgia Southwestern State Univ.

Emory University

MARTA

Georgia State University

Grady Health Systems

Georgia Institute of Technology

Paideia School

STATE OF GEORGIA/UNIVERSITY
SYSTEM

Georgia Perimeter College

Richard Wittschiebe Hand

Abraham Baldwin Agricultural College

Kennesaw State University

MEMBER AGENCY CAMPAIGNS

Albany State University

Macon State College

AID Gwinnett

Armstrong Atlantic State University

Medical College of Georgia

Feminist Women’s Health Center

Atlanta Metropolitan College

Middle Georgia College

Men Stopping Violence

Augusta State University

North Georgia College

Bainbridge College

Savannah State University

Clayton College and State University

Skidaway Institute of Oceanography

Coastal Georgia Community College

South Georgia College

Columbus State University

Southern Polytechnic State Univ.

Dalton College

University of Georgia

Gordon College
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G OV E R NA NC E
Georgia Shares’ 2011 Executive Committee
Kelly Douglas, Women’s Resource Center to End Domestic Violence, President
Olivia Long, AIDS Athens, Vice President
Alice Eason Jenkins, Fund for Southern Communities, Secretary
Angela Brown, Charis Circle, Treasurer
Connie Buchanan – Community Advanced Practice Nurses
Jeff Graham – Georgia Equality
Larry Lehman – AID Gwinnett
Christian Orobello – Children First
Meredith Williams – Athens Area Homeless Shelter
Denise Blake — Executive Director
2012 Board of Directors
Kelly Douglas, Women’s Resource Center to End Domestic Violence, President
Kelly Bettinger, CatZip Alliance, Vice President
Alice Eason Jenkins, Fund for Southern Communities, Secretary
Jason McCoy, Paul Hasting LLP, Treasurer
Terence McPhaul, YouthPride
Ela Orenstein, Clements & Sweet LLP
Dayle Thompson, Retired
Denise Blake — Executive Director
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FI NA NC I A L N OT E S
All memberships in Georgia Shares shall be for a term of one year. There are two categories of membership in Georgia Shares:
Associate Membership. New Member Organizations with an operating budget of less than $100,000 and/or only one full-time paid staff member are
eligible for Associate Membership. The annual membership fee for Associate Members is $100.
Full Membership. The membership dues for a Full Member’s first year will be equal to 0.75% of the Full Member’s operating income for the preceding
calendar year; provided, however, that in no case shall a Full Member’s first-year membership dues be more than $1,000 or less than $250. The first
component of such Member Organization’s Full Membership dues will be based on such Member Organization’s annual budget, using the following sliding
scale:

Agency Budget
Less than $200,000 per year

First Component of
Annual Dues
$300

$200,000 - $499,999 per year

$500

$500,000 - $999,999 per year
$1 million - $2.5 million per year

$600
$700

More than $2.5 million per year

$800

The second component of such Member Organization’s Full Membership Dues will be based on the net campaign revenue generated by such Member
Organization during the preceding calendar year, using the following sliding scale:

Net Revenue
Less than $1,999

Second Component
of Annual Dues
$0

$2,000 - $4,999

$250

$5,000 - $9,999

$550

$10,000 - $14,999

$1,050

$15,000 - $19,999

$1,550

An administrative fee of fifteen percent (15%) is deducted from all member agency designated gifts. Such is applied toward Georgia Shares’ fundraising and
administrative expenses.
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Georgia Shares, Inc.
Statement of Activities

For the Years Ended December 31, 2009 and December 31, 2010

2009

2010

$199,293
$(140,930)
$32,660
$2,922
$76

$201,566
$(137,346)
$28,161
$$93

$94,021

$92,474

Management and general

$8,082

$7,381

Program and allocations
Fundraising

$79,693
$17,946

$47,059
$14,506

TOTAL EXPENSES

$105,721

$68,946

CHANGE IN NET ASSETS

$(11,700)

$23,528

NET ASSETS, beginning of year

$23,742

$12,042

NET ASSETS, end of year

$12,042

$35,570

REVENUE AND PUBLIC SUPPORT
Campaign Revenue
Allocations to members through donor designations
Member dues
Contributions
Interest Income
TOTAL REVENUE AND PUBLIC SUPPORT

EXPENSES
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Georgia Shares, Inc.
170 Mitchell Street, SW
Atlanta, GA 30303
www.georgiashares.org
info@georgiashares.org
404.844.6358
Follow us on Twitter @GeorgiaShares
Like us on Facebook
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